
 PATHWAYS CONSULTING, LLC 
Planning • Civil & Environmental Engineering • Surveying • Construction Assistance 

240 Mechanic Street • Suite 100 
Lebanon, New Hampshire  03766 

(603) 448-2200 • Fax: (603) 448-1221 
 
        November 3, 2016 
 
Josh Donabedian, Transportation Planner 
Addison County Regional Planning Commission 
14 Seminary Street 
Middlebury, Vermont  05753 
 
RE: PROPOSAL FOR PHASE 2 SERVICES, MIDDLEBURY CREEK ROAD EROSION 

STABILITY STUDY, CREEK ROAD, MIDDLEBURY, VERMONT (P4831A, Project 
No. 12688) 

 
Dear Mr. Donabedian: 
  

We are pleased to provide this proposal for Phase 2 engineering services for the 
Middlebury Creek Road Erosion Stability Study for the Addison County Regional Planning 
Commission (ACRPC).  In accordance with our meeting on October 18, 2016 with the ACRPC 
and various Town of Middlebury (Town) representatives, we have formulated this additional 
scope of work to assist the ACRPC with completing some of the outstanding goals of the study 
that could not be addressed due to the budget limitations in the February 25, 2016 professional 
services agreement between the ACRPC and us.   

 
While we have completed the scope of work outlined in our original agreement, we 

understand that the ACRPC and the Town would like us to complete some additional tasks 
related to the study, with the overall goal of addressing outstanding questions on the study 
findings, exploring new conceptual design alternatives, completing additional analysis on the 
feasibility and viability of alternatives, addressing public and regulatory perspectives, identifying 
funding sources, summarizing the study, and presenting the study to various Town groups.  We 
also understand that the issues related to Creek Road may represent a fairly daunting challenge 
for the ACRPC and the Town in determining a future direction.  In line with this challenge, we 
have formulated this additional work scope in the interest of providing a clear and 
comprehensive analysis and recommendations on the available alternatives that will assist the 
project team more effectively with determining the next steps for the project. 

   
We will work with the ACRPC and the project team to complete our services as quickly 

as possible, with the goal of providing a preliminary draft of the summary report by December 1, 
2016 for review by the project team.  We also understand that the first presentation may be 
scheduled as early as the first week in December 2016, with other presentations to follow from 
December 2016 to May 2017.  We are prepared to begin work immediately upon your 
authorization.   

 
The following understanding of the scope of services is based on our discussions with 

you and our experience with similar projects in Vermont (VT). 
 
UNDERSTANDING OF THE SCOPE OF SERVICES 
 
1. We understand that the additional scope of work will include the review of up to three 

new design alternatives, revising previously presented design alternatives, updating base 
plans with additional environmental resource data, refining conceptual plans and typical 
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cross sections for new and previously presented design alternatives, revising previously 
presented design alternatives, updating Engineer’s Opinion of Probable Cost (EOPC) 
documents for new and previous design alternatives, reviewing potential regulatory 
constraints and permitting requirements for future implementation of various design 
scenarios, identifying potential funding sources, completing a final summary report with 
recommendations, conducting up to three final presentations of the study, and general 
coordination through completion of the work scope. 

 
2. We assume that the project will require additional research and review of available 

environmental and resource information to update the base plans for the study area.  We 
will attempt to identify site and regulatory constraints that may impact the project to help 
guide our conceptual design alternatives and other analysis included within the scope of 
this proposal.  These efforts may include on-line search of websites, obtaining 
Geographic Information System (GIS) data for additional resources, wetland inventory 
maps, FEMA FIRM or floodplain maps, historic aerial maps, other Federal resource 
listings related to threatened and/or endangered species and sensitive habitats, and 
conservation, mitigation, or other easements within the project area. 

 
3. With input from the project team for determining priorities for our evaluation, we will 

refine the previously presented conceptual design alternatives, and we will review of up 
to three new alternatives for Creek Road, including converting the road to a multi-use 
path (a.k.a. bike path), closing and converting the road to an emergency access road, and 
closing and removing the road, within the established budget for this task.  Due to the fact 
that this phase of the project is a conceptual review over a large study area, we have not 
included detailed review or design services at this time. 

 
4. We assume that the revised conceptual design scenarios will be presented on new or 

revised site plans with typical cross-sections, details, and notes, within the established 
budget.  We have included a separate task to update the EOPC’s for new or revised 
design scenarios. 

 
5. We have included a separate task within this proposal to conduct preliminary review to 

identify regulatory constraints and permitting requirements that may pertain to each 
conceptual design alternative.  The goal of this task will be to assist the project team with 
evaluating the required permits, impact limitations, policies, review process, schedule and 
costs for permitting, or other factors that may impact implementation of each conceptual 
design alternative.  These items may include, but are not limited to, review of wetlands, 
stream alteration, stormwater, or floodplain management programs through the Vermont 
Agency of Natural Resources (VANR), US Army Corps of Engineers, FEMA, or other 
regulatory agencies.  The results of the regulatory review will be incorporated into our 
overall engineering study report. 

 
6. We understand that the project team is interested in determining potential funding sources 

for the various design alternatives.  Therefore, we have included a separate task in our 
scope of services to identify and research funding sources, grant programs, or other 
funding scenarios, within the established budget.   

 
7. We assume that we will submit a Final Study Report to the ACRPC based on the 

collective work completed to date.  Therefore, we will provide a summary report of our 
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site observations, field assessments, geomorphic stream assessment, review of site and 
regulatory constraints, assessment of conceptual design alternatives including EOPC 
results, recommendations, summary of potential funding sources, and an outline of future 
steps for the project.  We will also include base plans, site photographs, data, design 
plans and typical cross sections, and other supporting information for our work in the 
appendices of the report.  

 
8. We understand that we may need to conduct several presentations during the project, as 

requested by the project team, and we have included up to three (3) additional 
presentations, as outlined in the tasks described in our scope.  Additional presentations or 
meetings will constitute additional services. 

 
9. We understand that the Town is interested in completing another survey questionnaire to 

Town residents around the time of the Town Meeting in the spring of 2017, and we have 
included a separate task in our scope to provide limited assistance, within the established 
budget, to assist the Town with generating the questionnaire or related figures that would 
be part of this survey. 

 
10. We understand that we will need to communicate regularly with you, or at your direction, 

with other members of the Town, regulatory agencies, or others involved in the project.  
We have provided a limited budget for this type of coordination within our scope.  We 
will provide additional coordination time, if necessary, as a change in our scope. 

 
11. Local, State, and Federal regulations that are currently in effect at the time of this 

proposal will be the basis for our review services. 
 
12. We will provide only the services described in this proposal.  Any services not 

specifically detailed herein will be provided as additional services. 
 
13. This proposal will be in accordance with the Terms and Conditions of the February 25, 

2016 professional services agreement between the ACRPC and us. 
 
14. The attached cost matrix is incorporated as part of this proposal. 

 
Based on the preceding understanding section, we offer the following scope of services. 

 
SCOPE OF SERVICES 
 
1. Conceptual Design Alternatives:  With your input, we will evaluate up to three 

additional conceptual design alternatives and revise previously identified design 
alternatives within the allotted budget.  Our conceptual design recommendations will be 
based on your input, the results of our field observations, stream assessment, 
environmental and regulatory review, and base plan updates.  We will complete layouts 
for each conceptual design alternative under the separate Plan Revision task. 

 
2. Plan Revisions:  We will conduct research and data collection of available resources to 

obtain existing information and potential natural resource maps within the project study 
area, as outlined in the assumptions.  We will incorporate this information into the base 
plans using overlays and notations to depict the location and type of information 
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obtained.  We will revise the preliminary design layout sketches completed under the 
original scope of work, and/or generate new plans for additional design alternatives.  This 
task will include generating plan views, typical cross sections and details, and notations.  
We will provide the plans as part of the final study report and presentations.  

 
3. Regulatory Review:  We will conduct research of local, State, and Federal regulatory 

and permitting programs, as outlined in the understanding section, to identify potential 
regulatory issues, evaluate project impact limitations, and review future permitting 
requirements applicable to the various conceptual design alternatives.  This task will 
include regulation review, telephone discussions, and other correspondence with 
regulatory agencies, within the established budget.  We will provide a summary analysis 
of the regulatory issues as part of the Final Study Report.   

 
4. EOPC Update:  We will update or prepare new conceptual EOPC’s for each design 

alternative considered in the study, and where appropriate, define possible alternatives 
that could impact actual costs for each design scenario.  The EOPC’s will present 
estimated quantities, unit costs, total costs, and contingencies for the design scenarios.  
The EOPC’s will also include potential engineering, permitting, and other “soft” costs 
(i.e., right-of-way acquisition, easements, property purchase, etc.) for future design, 
permitting, and construction phases for each design scenario.  We will provide summary 
analysis and supporting information for the EOPC’s as part of the Final Study Report.   

 
5. Funding Source Review:  We will conduct research for local, State, and Federal grant 

and/or funding programs, as outlined in the understanding section, to identify potential 
funding sources applicable to the various conceptual design alternatives.  We will provide 
a summary analysis of potential funding sources as part of the Final Study Report.   

 
6. Final Study Report:  We will provide a final summary report at the conclusion of the 

other related tasks in this proposal.  The final report will address all facets of the study 
completed under the original scope of work, and the additional tasks included in this 
proposal, in written narrative format with charts, figures, appendices, and other 
supporting information.  We will provide a draft of the report for review by the project 
team, and any comments will be addressed in a final version of the report.  We will 
provide two hard copies of the final report, and an electronic version, upon completion of 
the study. 

 
7. Presentations:  We will attend up to three regularly scheduled meetings with you or 

other Town representatives during the duration of this project, to present the final study 
findings and recommendations.  We anticipate that this task will include one public 
meeting presentation, one presentation to the Town Infrastructure Committee, and one 
final presentation to the ACRPC and the Town.  We will prepare the presentation in 
Microsoft Powerpoint format, and provide a copy of the presentations to you, as needed.   

 
8. Assistance with Survey Questionnaire:  We will provide a limited number of hours for 

providing general assistance to you and/or other Town representatives to complete a 
survey questionnaire during the project.  This task will include providing 
recommendations for appropriate questions to include in the survey, generating summary 
charts or figures to outline or present project findings, reviewing a questionnaire drafted 
by the Town, or other tasks deemed necessary, within the established budget for this task. 
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9. General Coordination:  We will provide a limited number of hours for general 

consultation with you and/or other Town representatives during the project.  This task 
will include correspondence and telephone discussions necessary to complete various 
tasks. 

 
10. Expenses:  This item includes out-of-pocket expenses such as postage, prints, travel, etc. 
 
 We appreciate this opportunity to assist you with the next phase of this project, and we 
are confident that the additional services will result in a more meaningful and useful conclusion 
to this study.  If you are in agreement with this proposal, please return a signed copy to us as 
your authorization to proceed.  Please do not hesitate to contact me if you have any questions or 
require additional information. 
 
        Sincerely, 
 
        PATHWAYS CONSULTING, LLC 
 
 
 
        Rodrick J. Finley, P.E. 

Vice President/Director of 
Engineering Services 

SAW:RJF:tjw 
 
Enclosure 
 

I accept this proposal and authorize Pathways Consulting, LLC to proceed. 

Signature:  Date:  



Project Director Project Engineer Construction 
Engineer CAD Operator Administrative 

Staff

Estimated 
Number of 

Labor Hours

Estimated Cost per 
Hourly Task

$110 $75 $65 $55 $40 

1. 6 8 14 $890.00
2. Plan Revisions 1 4 16 21 $1,290.00
3. Regulatory Review 6 6 $450.00
4. Engineer's Opinion of Probable Cost Update 2 8 10 $670.00
5. Funding Source Review 6 6 $450.00
6. 2 40 6 48 $3,460.00
7. Presentations (3) 18 6 24 $1,590.00
8. Assistance with Survey Questionnaire 4 2 6 $380.00
9. General Coordination 6 6 $450.00

$9,630.00

$120.00
$210.60

$330.60

TOTAL ESTIMATED COST $9,960.60

Hourly Rates for Change Orders and Additional Related Services as Shown Herein
We Will Provide a Breakdown of Our Labor Costs Upon Request

(P4831A, Project No. 12688)

November 3, 2016

PROJECT STAFF (LABOR CLASSIFICATION)

HOURLY RATE PER LABOR CLASSIFICATION

Scope of Services

Erosion Stability Study - Phase 2 Services
Conceptual Design Alternatives

CREEK ROAD, MIDDLEBURY, VERMONT
ACRPC - MIDDLEBURY CREEK ROAD EROSION STABILITY STUDY - PHASE 2 SERVICES

for
COST PROPOSAL

Prepared By:

Project Expenses (not included in hourly rates above):

Project Expenses Estimated Subtotal

Final Study Report

Subtotal

Mileage (office to Middlebury to office  = 130 miles x 3 trips)
Miscellaneous Expenses (excluding mileage)

PATHWAYS CONSULTING, LLC



PATHWAYS CONSULTING, LLC 
Rate Schedule 

 
Expert Witness ...........................................................................................................$150-200/hour 
Project Manager/Principal ...........................................................................................$75-130/hour 
Senior Engineer............................................................................................................$75-100/hour 
Engineer .........................................................................................................................$50-80/hour 
Resident Engineer ..........................................................................................................$50-75/hour 
Professional Land Surveyor...........................................................................................$75-90/hour 
Chief of Survey ..............................................................................................................$75-90/hour 
Surveyor.............................................................................................................................. $75/hour 
Soil Scientist ....................................................................................................................... $60/hour 
Wetlands Scientist............................................................................................................... $75/hour 
Senior Designer..............................................................................................................$60-80/hour 
CAD Operator................................................................................................................$45-60/hour 
Technician......................................................................................................................$35-55/hour 
Administrative ...............................................................................................................$35-60/hour 
Survey: 2-person crew ...................................................................................................... $100/hour 
Survey: 3-person crew ...................................................................................................... $125/hour 
Survey: 1-person GPS....................................................................................................... $100/hour 
Survey: 2-person GPS....................................................................................................... $125/hour 
Survey: 1-person robotics ................................................................................................. $100/hour 
Survey: 2-person robotics ................................................................................................. $125/hour 
Computed Draft Plot .........................................................................................................$10.00 ea. 
Computed Final Plot (Mylar)............................................................................................$40.00 ea. 
Prints (Standard Size) ......................................................................................................... $2.00 ea. 
Prints (Oversize) .................................................................................................................$3.00 ea. 
Reproducible Mylars (Standard Size)...............................................................................$10.00 ea. 
Reproducible Mylars (Oversize)..........................................................................................$5.00/ft. 
Mileage ................................................................................................................................ IRS rate 
Subcontractors ...........................................................................................................Cost Plus 10% 
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